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The following, issued by the Purchasing Section shall form part of the noted document. The
revisions and additions noted herein along with any attachments shall be read in conjunction
with all other related documents. This Addendum shall, take precedence over the previously
issued documents where differences occur.

N.B.- The following question was po sed before the April 9, 2010 deadline for questions as per
page 38 of RFR10-02.

The question below is the last outstanding question that was received before the above deadline. Consequently, this

addendum will be the last addendum for this RFP thatadds proponent questions.
Thank you for your interest in this opportunity.

Question:

Please show the financial statements for the past 2 years compared to the 2010200@gahd 2009 Actual Expenditures
and Revenues

Answer:

Cost Element Summary 2010 budget 2009 actual 2008 actual
11111 FT Salaries & Wages $ 296,700 $ 287,298 $ 276,225
11122 PT/Temp/Casual Salaries & Wag [ $ 276,090 $ 300,154 $ 300,130
11131 Overtime Salarie& Wages $ 7,209 $ 9,627 $ 12,278
11240 Avantis Labour Clrg $ (225,189) $ (237,701) $ (234,502)
11241 Sick Leave $ 1,000 $ 3,931 $ 448
11247 Vacation Pay $ 41,082 $ 35,960 $ 35,821
11251 Avantis FT Wages General $ 85,400 $ 77,764 $ 74,495
11252 Avantis PT Wages General $ 135,130 $ 153,289 $ 152,698
11253 Avantis OT Wages General $ 4,659 $ 6,815 $ 6,836
11300 Fringe Benefits=T Employees $ 48,900 $ 45,085 $ 44,144
11301 Fringe BenefitsPT/Temp/Cas E $ 8,170 $ 8,314 $ 8,743
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11302 Employee Health Tax $ 12,184 $ 12,708 $ 12,670
11304 CPP- Canada Pension Plan $ 26,446 $ 23,102 $ 23,368
11305 EI - Employment Insurance $ 12,060 $ 12,339 $ 12,303
11367 Empl Accident Fund Contributi $ 6,726 $ 4,761 $ 4,633
11410 Professional Development $ 4,500 $ 2,406 $ 1,689
11412 Employee Membership $ 3,080 $ 1,990 $ 1,734
Human Resources $ 744,147 $ 747,842 $ 733,714
22022 Diesel Fuel $ 9,408 $ 12,332 $ 7,622
22025 Gasoline $ 16,168 $ 16,626 $ 20,088
22040 Equipment Parts & Supplies $ 17,000 $ 7,333 $ 14,946
22111 General Building Materials $ 4,600 $ 4,044 $ 5,301
22233 Printing & Reproduction $ 3,319 $ 3,142 $ 1,999
22234 Colour Copies $ - $ 567 $ 70
22242 General Office Materials $ 4,910 $ 3,909 $ 2,632
22311 Wearing Apparel & Accessories $ 1,700 $ 2,636 $ 2,213
22333 Janitorial, Sanitary Supplies $ - $ - $ 124
22341 Signs $ - $ 117 $ -
22361 Alcoholic Beverages $ 46,140 $ 42,000 $ 49,053
22365 Food & Drink $ 48,397 $ 63,207 $ 67,141
22367 Disposabds $ 1,600 $ 2,810 $ 792
22368 Food & Beverage Supplies $ 2,000 $ 2,087 $ (2,834)
22373 Souvenirs Stores Issues $ - $ - $ 219
22400 MACC Purchased Mat'l & Supply | $ 71,250 $ 57,105 $ 58,564
22404 TEAMS Stores Issues $ - $ 224 $ 351
22408 Retail Golf Supplies $ 23,799 $ 27,520 $ 35,103
22511 Hydro / Water & Waste Water $ 33,921 $ 32,239 $ 34,035
22513 Heating Fuel $ 7,750 $ 6,706 $ 8,679
22520 Natural Gas Buildings $ 7,170 $ 6,858 $ 5,398
22999 Purchase Card Holding Account $ - $ - $ (12)
37102 Furniture and Office Equipment $ - $ 523 $ -
37103 General Equipment $ - $ - $ 1,004
37106 Computer Hardware $ - $ - $ 108
Operating/Minor Caijal Equip. $ 299,132 $ 291,984 $ 312,597
33110 Land Rentals $ 11,331 $ 11,331 $ 11,331
33150 Communications $ 5,500 $ - $ -
33157 Power Cart Rental Expense $ 64,470 $ 63,038 $ 68,907
33173 Office Equipment Lease $ 4,210 $ 2,545 $ 5,134
33200 Tires & Tubes Repair $ 2,400 $ 583 $ 1,351
33210 Building Repair & Maintenance $ 6,300 $ 5,308 $ 8,495
33240 Equipment Maintenance $ 7,720 $ 9,419 $ 12,153
33253 Telephones $ 6,150 $ 6,011 $ 6,160
33254 TelephoneCellular $ 1,290 $ 1,148 $ 1,459
33320 Car Allowance/Mileage $ 1,000 $ 292 $ 392
33351 External Contracts $ 1,550 $ 3,909 $ 2,703
33360 Catering Expense $ 7,997 $ - $ -
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33450 Contract Services

33454 Advertising & Promotion Activ

33462 Licencing & Permit Fees

33471 Waste Disposal

33489 Other External Services

33494 Laundry Services

33500 MACC Cont & Ext'l Servicesse

33504 Vandalism Repair & Refresh

33505 Insurance Premium Payments
* Purchased Services
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5,472
27,450
74
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36042 Tyandaga Golf Facility Debt C

36193 Cash Shortages/(Overages)
45111 Prov to RESFTYANDAGA from
Cu

45113 Prov to RESFV/DRF from Curre
* Corp. Expeditures/Provisions

80,073

14,662
60,000
154,735

80,096
(63)

4,600

84,633

81,206
28

88,854
170,088

45701 Int'l Chg to CGStaff Time

45707 Int'l Chg to CGAdvertising

45810 Vehicle & Equip Usage Gener

99991 Internal Work Order Settlemen
* Internal Charge & Settlements

50,000

4,000
202,120

50,000
141

198,006

138,957

** TOTAL EXPENDITURES

1,564,598

1,458,854

1,515,179

90003 Season Tickets

90004 Green Fees

90005 Golf Lessons

90006 Power Cart Rentals

90011 Rental Revenue

91001 Concession Revenue

91002 Sale of Liquor

91007 Catering Services Revenues
91008 Vending Machine Revenues
91154 Miscellaneous Revenue
9116 Legal Fees & Disbursements
91175 Advertising Revenue

91197 Sale of Golf Items & Products

(157,565)
(727,083)
(9,361)
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(6,140)
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(128,175)
(49,270)
(3,560)
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(164,543)
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(7,531)
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(337)

$
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$
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91198 YMCA Revenues (5,000) (10,737) (7,387)
* Controllable Revenues $ (1,384,378) (1,303,880) (1,304,978)
95701 Recov frm CC for Staff Time $ (32,100) $ (7,230) $ -

95810 Recovery for AVT Vehicle Usag $ (148,120) $ (147,744) $ (138,894)
* General Revenues & Recoveries $ (180,220) $ (154,974) $ (138,894)
* TOTAL REVENUES $ (1,564,598) $ (1458,854) $ (1,443,872)
** NET OPERATING BUDGET $ = $ = $ 71,307
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Related to the above table, a further description of the types of expenses by designated account numbers follows:

e 22400
seed

33150
33500
45701
99991
95810

MACCPu c hased Mat @eherakbuil8ingmptérigls & turf materials, e.g.

Communication$ Fibre optics charges

MACC Cont & EoeitRepair/Bagntenamnce e s

I nt Ol CStaff Timed Pa@ni@nt to City in Lieu of tas
Internal Work Order SettlementSnow removal

Recovery for AVT Vehicle Usageoffset to vehicle usage costs

Receipt of this addendum should be acknowledged on the bid form and returned with your

Respectfully,

submission.

Gar Darroch, C.P.P.

Senior Buyer

Finance Department

City of Burlington

Tel: 905-335-7600 ext 7658
Fax: 905-335-7663
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Request for Proposal
Bid # RFP-10-02

[ Leasing of the entire Tyandaga 18-hole golf course, which includes the
Play, Operation of the Food and Beverage Concessions and Maintenance
of the Tyandaga Golf Course. ]

ADDENDUM #4

Issued: April 2 0, 2010

Page 1 of 4

The following, issued by the Purchasing Section shall form part of the noted document. The
revisions and additions noted herein along with any attachments shall be read in conjunction
with all other related documents. This Addendum shall, take precedence over the previously
issued documents where differences occur.

A request has been made for another layer of financial information detail beyond what was
reported in Report 6-10. The two tables below offer this detail. The second table is a
breakdown by category of the first table:

Proposed
Cost Element Summary Levels Base
* Human Resources 744,147
* QOperating/Minor Capital Equip. 299,132
* Purchased Services 164,464
* Corp. Expenditures/Provisions 154,735
* Internal Charges & Settlements 202,120
* TOTAL EXPENDITURES 1,564,598
* Controllable Revenues (1,384,378)
* General Revenues & Recoveries (180,220)
* TOTAL REVENUES (1,564,598)
*** NET OPERATING BUDGET 0
Proposed
Cost Element Summary Levels Base
11111 FT Salaries & Wages 296,700
11122 PT/Temp/Casual Salaries & Wag 276,090
11131 Overtime Salaries & Wages 7,209
11240 Avantis Labour Clrg (225,189)
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11241 Sick Leave

11247 Vacation Pay

11251 Avantis FT Wages General
11252 Avantis PT Wages General
11253 Avantis OT Wages General
11300 Fringe Benefitd=T Employees
11301 Fringe BenefitdPT/Temp/Cas E
11302 Employee Health Tax

11304 CPP- Canada Pension Plan
11305 EI - Employment Insurance
11367 Empl Accident Fund Contributi
11410 Professional Development
11412 Employee Membership
Human Resources

22022 Diesel Fuel

22025 Gasoline

22040 Equipment Parts & Supplies
22111 General Building Materials
22233 Printing & Reproduction
22242 General Offte Materials
22311 Wearing Apparel & Accessories
22361 Alcoholic Beverages

22365 Food & Drink

22367 Disposables

22368 Food & Beverage Supplies
22400 MACC Purchased Mat'l & Supyp
22408 Retail Golf Supplies

22511 Hydro / Water & Waste Water
22513 Heating Fuel

22520 Natural Gas Buildings
Operating/Minor Capital Equip.
33110 Land Rentals

33150 Communications

33157 Power Cart Rental Expense
33173 Office Equipment Lease
33200 Tires & Tubes Repair

33210 Building Repair & Maintenance
33240 Equipment Maintenance
33253 Telephones

33254 TelephonesCellular

33320 Car Allowance/Mileage

33351 External Contracts

33360 Catering Expense

33450 Contract Services

33454 Advertising & Promotion Activ

ADDENDUM #4

1,000
41,082
85,400

135,130

4,659
48,900

8,170
12,184
26,446
12,060

6,726

4,500

3,080

744,147

9,408
16,168
17,000

4,600

3,319

4,910

1,700
46,140
48,397

1,600

2,000
71,250
23,799
33,921

7,750

7,170

299,132
11,331

5,500
64,470

4,210

2,400

6,300

7,720

6,150

1,290

1,000

1,550

7,997

5,472
27,450
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33462 Licencing & Permit Fees 74
33471 Waste Disposal 910
33489 Other External Services 1,250
33494 Laundry Services 4,600
33500 MACC Cont & Ext'l ServicesGe 3,750
33504 Vandalism Repair & Refresh 500
33505 Insurance Premium Payments 540
* Purchased Services 164,464
36042 Tyandaga Golf Facility Debt C 80,073
45111 Prov to RESFTYANDAGA from Cu 14,662
45113 Prov to RESFVDRF from Curre 60,000
* Corp. Expenditures/Provisisn 154,735
45701 Int'l Chg to CGStaff Time 50,000
45810 Vehicle & Equip Usage Gener 148,120
99991 Internal Work Order Settlemen 4,000
* Internal Charges & Settlements 202,120
* TOTAL EXPENDITURES 1,564,598
90003 SeasorTickets (157,565)
90004 Green Fees (727,083)
90005 Golf Lessons (9,361)
90006 Power Cart Rentals (197,574)
90011 Rental Revenue (6,140)
91001 Concession Revenue (70,550)
91002 Sale of Liquor (128,175)
91007 Caterng Services Revenues (49,270)
91008 Vending Machine Revenues (3,560)
91175 Advertising Revenue (100)
91197 Sale of Golf Items & Products (30,000)
91198 YMCA Revenues (5,000)
* Controllable Revenues (1,384,378)
95701 Recov fm CC for Staff Time (32,100)
95810 Recovery for AVT Vehicle Usag (148,120)
* General Revenues & Recoveries (180,220)
* TOTAL REVENUES (1,564,598)

*»** NET OPERATING BUDGET

0

Page 3 of 4
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Also for your reference, please note the following.
Below are the consistently slower times throughout the season. Information was extracted
from approximately 25 tee sheets from each of the days and averaged out the play.

Monday's-11:00am-12:00pm

Tuesday's- 11:00am-12:00pm
Wednesday's-11:30am-12:30pm
Thursday's-12:00pm-2:30pm
Friday's-5:30pm-7:00pm
Saturday's-6:30am-7:00am & 5:00-7:00pm
Sunday's-6:30am-7:00am & 5:00pm-7:00pm

Receipt of this addendum should be acknowledged on the bid form and returned with your
submission.

Respectfully,

Gar Darroch, C.P.P.

Senior Buyer

Finance Department

City of Burlington

Tel: 905-335-7600 ext 7658
Fax: 905-335-7663
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Lease of the entire Tyandaga 18-hole golf course, which includes the Play,
Operation of the Food and Beverage Concessions and Maintenance of the
Tyandaga Golf Course

ADDENDUM #3
March 10, 2010

Page 1 of 2
Thequestion below pertains to Addendum #2

The following, issued by the Purchasing Section shall form part of the noted document. The
revisions and additions noted herein along with any attachments shall be read in conjunction
with all other related documents. This Addendum shall, take precedence over the previously
issued documents where differences occur.

1. Could we get the final assessment value of the portable equipment as per 3.9 and within
Appendices F & G? Could we also get the hoursl iseeach piece of maintenance equipment?
(Each vehicle used in the turf department records hours used (like an odometer reading) and those
hours used are a better indicator of expected remaining useful life of the machine)

Seebelowfor the portable equpment listing in question 1. The assessment
value is shown in the attached document and is an approximation based on
our software data and an estimated purchase value. Information is broken
up into two documents: Food Service Portable Equipment and GbCourse
Portable Equipment.

Tyandaga Portable Tyandaga Portable
Equipment - food sen Equipment - golf cour:


http://www.burlington.ca/

RFP-10-02 ADDENDUM #3 Page 2 of 2

Receipt of this addendum should be acknowledged on the bid form and returned with your
submission.

Thank you for your interest in this opportunity.

Respectfully,

Gar Darroch, C.P.P.

Senior Buyer

Finance Department

City of Burlington

Tel: 905-335-7600 ext 7658
Fax: 905-335-7663
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Request for Proposal

RFP-10-02

Lease of the Entire Tyandaga 18-hole Golf Course, which includes the
Play, Operation of the Food and Beverage Concessions and Maintenance
of the Tyandaga Golf Course

ADDENDUM # 2

Issued : March 8, 2010

Page 1 of 9

The answers below relate to questions posed both before and during the optional site visit on
Wednesday, March 3, 2010. In the case of question #5 on page 3, final details are pending,
hence it is in red ink.

The following, issued by the Purchasing Section shall form part of the noted document. The
revisions and additions noted herein along with any attachments shall be read in conjunction
with all other related documents. This Addendum shall, take precedence over the previously
issued documents where differences occur.

OO0
!; TYANDAGA

G O L F C O U R S8 E

2. With respect to the Vehicle Depreciation Reserve Fund (VDRF), in Appendix C of Report
PR 06-10 there are various replacement requirements over the next 10 years. Could we
get the details of what those budgeted replacements are?

Below outlines the equipment and related particulars.

UNIT VEHICLE DESCRIPTION YEAR EST. REPL. Current

NO: LIEE YEAR Hours
250300 | 2000 GMC 3/4 TON PICK UP TRUCK 2000 13 2013 63885
250209 | 2009 EZ-GO SPORT Il G UTILITY VEHICLE 2009 8 2017 11
250304 | 2004 CUSHMAN STRAYTREK DS175 2004 12 2016 606
250406 | 2006 CU$IMAN, UTILITY DUMP TRUCKSTER 2006 12 2018 583
250508 2008 CUSHMAN, UTILITY DUMP TRUCKSTER 2008 12 2020 322
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250604 | 2004 JOHN DEERE GATOR, 4 X 2 UTILITY DUMP VEHICLE 2004 8 2012 619
250706 | 2006 JD 4 X 2 TURF GATOR UTILITY DUMP 2006 8 2014 595
250806 | 2006 JD 4 X 2 TURF GATOR UTILITY DUMP 2006 8 2014 565
250907 2007 CLUB CAR ELECTRIC UTILITY VEHICLE 2007 10 2017 439
251006 | 2006 TORO WALK BEHIND GREENSMOWER 2006 10 2016 306
251101 | 2001 TORO 3250 GREENSMOWER 2001 10 2011 3146
251207 | 2007 TORD 32500 GREENSMOWER 2007 10 2017 1186
251304 | 2004 TORO GM3250, DIESEL TRIPLEX GREENSMOWER 2004 10 2014 2061
251409 | 2009 JACOBSEN LF3400 4WD REEL MOWER 2009 9 2018 268
251509 | 2009 JACOBSEN LF3400 4WD REEL MOWER 2009 9 2018 275
251603 | 2003 TORO WAK BEHIND GREENSMOWER 2003 10 2013 67
251909 | 2009 TRU TURF RIDING GREENS ROLLER 2009 12 2021 74
252006 | 2006 SMITHCO SUPERSTAR , RIDE ON RAKE 2006 6 2012 594
252105 | 2005 60 IN. ZD25 KUBOTA ZERGTURN MOWER 2005 10 2015 568
252205 | 2005 VENTRAX 4200VXDARTICULATED TRACTOR 2005 7 2012 1598
252308 2008 VENTRAX 4200VXD ARTICULATED TRACTOR 2008 7 2015 681
252403 | 2003 LASTEC 723X ARTICULATED ROTARY MOWER 2003 10 2013 no meter
252506 | 2006 AERWAY TOW BEHIND AERATOR 2006 15 2021 no meter
252693 | 1993 TARO HYDROJET, SELF PROPELLED AERATOR 1993 20 2013 133
252706 | 2006 TORO PROCORE 640 AERATOR 2006 15 2021 120
252998 | 1999 CUSHMAN GA 60 TOWED AERATOR, 33 HP GAS ENGIN] 1999 15 2014 281
253096 | 1996 KUBOTA 1-:4200GSTC, 4 WD TRACTOR 1996 20 2016 4837
253192 | 1992 JOHN DEERE 4 WD TRACTOR WITH LOADER 1992 20 2012 1538
253290 | 2007 KUBOTA 4WD TRACTOR 2007 15 2022 798
253495 | 1995 CUSHMAN TOWED LEAF VAC 1995 16 2011 154
253505 | 2005 VICON SPREADER ATTACHMENT 2005 15 2020 no meter
253685 | 1985 DANUSER POBHOLE AUGER , 3 PT. HITCH 1985 30 2015 no meter
254085 | 2007 BANNERMAN HOVER MOWER 2007 7 2014 53
254207 | 2007 STIHL FS 110 STRING TRIMMER 2007 4 2011 70
254308 | 2008 STIHL FS 110 STRING TRIMMER 2008 4 2012 131
254407 | 2007 STIHL FS 110 STRING TRIMMER 2007 4 2011 177
254507 | 2007 STIHL FS 110 STRING TRIMMER 2007 4 2011 178
254604 | 2004 STIHL BR400 BACKPACK LEAF BLOWER 2004 7 2011 562
254707 | 2007 REDMAX HAND POWER EDGER 2007 5 2012 22
254804 | 2007 TORO COMMERCIAL WALK BEHIND MOWER 2007 5 2012 74
254990 | 1990 STIHL 026 CHAINSAW 1990 25 2015 no meter
255000 | 2000 Stihl 026, CHAINSAW 2000 15 2015 no meter
255194 | 1994 RYAN 544845, 18 IN. JR. SOD CUTTER, 7 HP. 1994 20 2014 79
255208 2008 BANNERMAN Simple Dimple Seeder 2008 15 2023 no meter
255405 | 2005 HONDA 3 INCH TRASH PUMP 2005 15 2020 no meter
255697 1997 TURFCO F12-D TOWED TOP DRESSER 1997 15 2012 no meter
255792 | 1992 CUSHMAN CORE HARVESTER 1992 20 2012 no meter
255807 | 2007 GREENSGROOMER TOP DRESSING BRUSH 2007 10 2017 no meter
255998 | 1998J&J UTI-D, SCISSOR DUMP TRAILER 1998 20 2018 no meter
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‘ 256006 |2006TRAILER,10FT. LONG X 6 FT. WIDE ‘ 2006 ‘ 20 ‘ 2026 | no meter

3. Can we assume that the VDREF is a fund that the Lessee can access (with City
permission) to replace vehicles for Tyandaga when their useful life is done?

Yes, in cooperation and coordination with the City.

4. Along the same lines as #1, is there a long-range expenditure budget for the Capital
Reserve Fund that requires funding as outlined in 3.13 of the RFP?

No. The 3% of annual gross revenues will go towards any repair of the current
asset.

3.13 Capital Maintenance (existing assets):

e The Lessee will be required to contribute to a capital reserve fund at a rate of 3% of the annual gross
revenues.

e Lessee will be reqred to contribute to a capital reserve for replacement of existing assets (not including
furnishings and fit up) with the funds held by the City in a capital reserve account. The City will consult with
the Lessee to determine how funds held in a captdmve will be utilized and draws will be authorized by the
City Treasurer.

e At the end of the lease or upon termination of contract with the City, all funds within the capital reserve
account will be that of the City and not the Lessee.

e Capital Maintenane costs are to be shown within submission as well as on the Pricing Schedule in the
ACapital Mai ntenanced category.

5. The capital improvement list in appendix C only goes to 2007, what were the
improvements in 2008 and 20097 Are there any improvements planned for 20107?

e 200871 No capital improvements completed.

e 2009 - Bunker renovation to all bunkers except 4 fairway bunkers (2 on #18 & 2
on #5). Estimated expenditure of approximately $8,000.

e 20107 Currently under review by the Management Attachment shows

6. Could we get the final assessment value of the portable equipment as per 3.9 and within
Appendices F & G? Could we also get the hours used for each piece of maintenance
equipment? (Each vehicle used in the turf department records hours used (like an
odometer reading) and those hours used are a better indicator of expected remaining
useful life of the machine)

Answer pending.

7. Are the smaller assets included in the lease? (i.e. tables, chairs, fixtures, plates, glasses,
small wares, cleaning equipment, etc)
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Proponents may include the purchase of these smaller assets in their RFP
submission. However, smaller portable assets noted above are not a given
option as part of the RFP. These types of smaller assets are noted under the
Portable Equipment section of the RFP:

3.9 Portable Equipment:
e The Lessee will have the option to purchase current portable equipment from the City OR, The Lessee

may choose not to use City equipment and therefore be responsible forimyoelMin such
equipment.

. Since the golf cart lease is expiring, will there be a new golf cart lease signed in 20107

NO. All golf cart leases / purchases after the expiry of the current lease
arrangement will be the sole responsibility of the Lessee.

. Could we get a copy of the Terms of Reference for the Tyandaga Liaison Committee?

Attachment contains terms of reference for Tyandaga Liaison
Committee.

2009-2010LiaisonCo
mmitteeReference.dc
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Questions before the Tour

1. What is the status of the practice facility?

The practice facility was notapproved by Council. Proponents are to bid on the
facility in the 6éas i1is06 condition.

2. Is there a more detailed breakdown of actual expenses?

Comprehensive financials can be found ctine. If proponents require
additional information, please connect wih Purchasing.

3. In terms of additional rent, property taxew/as there a fund, has this been reflected
in costs:

All costs are currently reflected in the base budget for Tyandaga, PIL,
contribution to reserve fund, VDRF.

4. Reserve fund specific for golfcourse or can the fund be used for other city
properties?

Currently the golf course is required to contribute $60,000/year to the Tyandaga
Reserve Fund which is intended to replace equipment for the golf course only.

5. Would requests for capital purchasesl improvements need to go through Council?

Major capital improvements will be the responsibility of the operator at their
di scretion. Webre | ooking for a creat.
are prepared to invest in the course.

6. Staffingi spes on page 34 indicate that a detailed list of key staff positions is
required. This may be difficult to supply as not all staffing will be known yet?

It is not necessary to list all staff (e.g. labourers). The reason for this request is

to ensuegdbtbanafbdbkhave the skil!] set (ac
course. All staffing information will be confidential, and must be considered in

the evaluation process.

7. Does the city have a water permit?

One does currently exist for the property.

8. How is the equipment being handledble to lease or proponent supply their own?
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Currently Tyandaga has equipment to service the course. Equipment will stay
with the coursei contribution to the Tyandaga equipment and vehicles fund.
The 3% contribution of gross sales deals with repair and replacement of the
facility which is and will be reviewed annually to determine how the funds will
be used. Equipment information can be found under the portable equipment
section in the RFP.

9. How is the building used cfeason? Is it used for functions and meetings? Are
there staff here during the day?

Yes there are staff present during normal business hours during the effeason.
The facility is available for banquets and meetings during the oféeason.

10.Liquor licen® held with the city. Would that change with new management?

The proponent would be responsible for the liquor license, including licensing
the course.

Questions completed at 1:20 p.m.



RFP-10-02 ADDENDUM #2 Page 7 of 9

Questions during the Tour.

1. How many Amps of power is the mairciiity on?

600 V. & 200 AMP

2. When was the last inspection ddoethe underground fuel tanks outside of the
maintenance facility? Any known leaks or environmental concerns? GAVIN

Last review was completed in 2002. No know leaks or environmental
concems were recorded.

3. What year was the Maintenance Building built?

1963

4. Describe in detail the irrigation system and how it is operatat®mated or not?
Age of system along with current condition.

Installed in 1963, most of the system replaced in 9 with rain bird
automatic block system on greens and tees.
Four controllers update to Toro Varitime 2 and one Toro Varitime 4

Fairways are manual turf valves on single row 30 yd spacingSome areas
on #1, 2, 8, 12 and 14 fairways are double row.

Pumps updated in 2001 with two vertical variable speed turbines from
Pumptronic

5. Please outline a typical maintenance staff schedule during-geagon operation?

2009 Information:
Tyandaga was operated by two full time staff: one Assistant and one

Mechanic
Three seasonal staff from March to Dec (40 hours per week)
Ten students working May 1 to Labour day (3640 hrs. per week)

Four night watering staff that rotated with two per night as required.

6. How many gallons of water do the reservoir(s) hold s@iply water for the
irrigation system?
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e Pond By #18 approxi 3,500,000 gal
e Pond by #12 approxi 5,900,000 gal

e Pond By #11 approxi 8,400,000 gal
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Additional Information :

1. Attached below outlines the Tyandaga Reserve Fund History for 2008, 2009 peudegal for
2010.

ﬁ?j

tyandaga reserve
fund history.xls

IO
I TYANDAGA

G O L F C O U R S8 E
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FINANCE DEPARTMENT i PURCHASING DIVISION

Request for Proposal
RFP-10-02

Lease of the Entire Tyandaga 18-hole Golf Course, which includes the
Play, Operation of the Food & Beverage Concessions and Maintenance of
the Tyandaga Golf Course

ADDENDUM #1

Issued: February 26, 2010

Page 1 of 2

The following, issued by the Purchasing Section shall form part of the noted document. The
revisions and additions noted herein along with any attachments shall be read in conjunction
with all other related documents. This Addendum shall, take precedence over the previously
issued documents where differences occur.

Q1l: What are the 3 existing leases for? (type of equipment, annual payment, length
of remaining term)

Al: e 1 capital lease for 31 golf carts T expiring October 31, 2010 7 6 monthly payment of
$3,886.00 ($23,316.00 / year).
e 1 capital lease for a beverage cart i expiring October 31, 2010 - 6 monthly
payments of $612.00 ($3,672.00 / year).
e 1 capital lease for 31 golf carts 1 expired October 31, 2009 i 6 monthly payments
of $4,328.00 ($25,968.00 / year). The City is currently in the process of negotiating
an extension for the 2010 season.

Q2: Are there obligations to existing staff, union agreements, etc. that the new
operator would have to assume?

A2: There are no legal obligations on the Proponents to assume any employment
obligations of the existing employees.
with respect to the existing employees.

The


http://www.burlington.ca/
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Q3: There seems to be less reference to city investment in capital than in the EOI. Is
that still a possibility?

A3: Section 3.14 of the RFP states fiThe | essee
i mprovements. .. O

Q4: We have made travel arrangements to attend the site meeting, can you confirm
what time it will be held on March 3.

A4: March 3rd, 2010: 1:007 4:00 pm

Tyandaga Municipal Golf Course
Club House Dining Room

Wherever you are in Burlington, Tyandaga Golf Course is less than 15 minutes away.
From QEW: Exit Brant Street North. Left on Tyandaga Park Drive

From 407: Exit Dundas Street. Go West. From Dundas Street (Hwy #5). South on
Brant Street. Right on Tyandaga Park Drive

\ Dundas Straet (Hwy. 5) |

Karms R

1 MothSenicafd

|y, 403 - Hamitian QEW-Toronioe

1265 Tyandaga Park Drive, Burlington, Ontario, L7P 1N1
Clubhouse Phone: 905-336-0006 Golf Shop Phone: 905-336-0005 Email: tyandaga@burlington.ca

Receipt of this addendum should be acknowledged on the bid form and returned with your
submission.

Respectfully,

Jazz Thandi, B.A.S., C.P.P., C.P.M.
Manager of Purchasing

Finance Department

City of Burlington

Tel: 905-335-7600 ext 7660

Fax: 905-335-7663
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