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E-Government Program Goal 
 

Enhanced online customer service through: 
Å Offering new web services and enhancing existing services 
Å Increasing information access and sharing 
Å Offering open data to all 
Å Expanding public involvement options 
Å Enabling staff innovation and efficiency 

 

Resulting in: 
Å Citizens valuing the City as an excellent online customer 
service provider 
Å Staff empowered to provide exceptional web based service 
and enhance other channels of service 

 



E-Government 12 Project Groups 
Å Parks & Recreation 
Å Open Data 
Å Web Portal 
Å Web Experience 
Å FAQ / Knowledgebase  
Å Community Calendar  
Å Public Involvement 
Å E- Commerce; E-Billing, E-Payments, and E-Store  
Å E-Forms             
Å Service Requests (RPM) 

Å Online Mapping 
Å Development Services 
Å Transit Services 
 
 
 



2013 E-Government Program Successes 
Å Mind Mixer launch  
Å Tax bill presentment (Epost) 
Å Open Data ς data sets expanded; Transit, Roads  
Å Recreation Services Project 
Å Online Live & Play Guide 

Å Online and Mobile Tee Time bookings  
Å Waitlist Notifications and Receipt Printing  

Å Web Portal vendor recommended 
Å Integration of Corporate Processes: RBA, BPM, Risk Analysis 
Å Online Mapping Project team launch (December) 
 
 



Web Portal Change Plan 
Å November decision to not award contract 
Å Could we do it differently and deliver most services 
within the original project time? YES 
  

Solution; Pursue unbundling of web portal services 
ÅPublic Involvement 
ÅService Requests (RPM) 
ÅCommunity Calendar 
ÅE- Commerce      
ÅWeb Experience (Content Management System) 
ÅFAQ  plus Alerts / Knowledgebase  
ÅE-Forms   

Not currently able to provide single sign on, 
personalization and complex notifications             
 



Online Membership Sales 

Status: Phased Launch  
(Jan-Feb 2014) 

  Customers will be 
able to purchase and 
renew memberships 
online.  



Open Data ς Transit, Cycling, Roads  



Public Involvement; one page connect 


