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1.0 Purpose 
The following plan shall act as the program for the planning, organization, and construction activity for 

the proposed 11-storey mixed-use building. The site is located on the west side of Brant Street between 

Olga Drive and Baldwin Street. Brant Street is noted as  a Main Street road classification as per the City of 

Burlington Official Plan Schedule O-1.  Single-family residential abuts the property to the north and west. 

Commercial uses abut the property to the east, and south. 

 

The development will be constructed in four (4) stages as noted below. 

 

Stage #1 Demolition and Removal of Existing Buildings. Refer to Appendix A drawing CM1-1 

Stage #2 Excavation + Construction of North U/G Parking Structure. Refer to Appendix A drawing CM1-2 

Stage #3 Excavation + Construction of South U/G Parking Structure. Refer to Appendix A drawing CM1-3 

Stage #4 Construction of Building Above Grade. Refer to Appendix A drawing CM1-4 

 

Based on the pre-mentioned, we will mitigate unnecessary risk and interference to the public. The 

Construction and Traffic Management Guidelines will address the following items: 

 

• Traffic, Pedestrian and Cyclist control measures  

• Hours of Operation 

• Noise Control 

• Haulage route of construction vehicles 

• Air and Dust Management 

• Stormwater and Sediment Control 

• Tower Cranes 

• Trade parking 

• Waste Management 

• Staging of construction vehicles 

• Vehicle wash-down 

• Site setup, including sanitary facilities, site offices, material storage, and staging 

• Emergency contact information 

• Public Communication 

• Servicing 
 

Please note: Hydrogeological Investigation Settlement due to dewatering, Dust Mitigation, Shoring, 

including vibration analysis and post-condition inspections will be prepared and addressed by others and 

submitted under a separate cover, as required. 

 

At all times, these construction management guidelines will recognize the immediate and overall 

surroundings and shall be sensitive to the neighbourhood to minimize any impact to local businesses and 

residents. As such, this plan shall utilize Truck Routes for construction vehicle routing. An on-location 

review and meeting of this plan with the relevant City personnel will be held to make necessary revisions, 

if any, and finalize this plan. The City Engineer may revise this plan during construction as required. 
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2.0 Prior to Commencement of Construction 
Prior to the start of construction, including site works, the contractor is to provide photographs of all City 
of Burlington infrastructure along the perimeter of the development including boulevards, roadways, 
streetlights, etc. Once the project has been completed, all City infrastructure is to be returned to its 
original condition by the City of Burlington at the expense of the applicant (unless an agreement is in place 
with the Development Planning/Construction).   
 
The contractor also must implement the Construction and Mobility Management Plan (CMMP) and the 
Grading, Erosion & Sediment Control Plan prepared Odan Detech Group Inc. The site contractor must also 
remove all temporary protection measures at the end of construction mentioned in the CMMP and the 
Erosion & Sediment Control Plans. 
 

2.1      Site Servicing  
Proposed storm, water, and sanitary service installation to be completed prior to the construction of Stage 
2. Refer to servicing plan prepared by Odan Detech Group Inc.  
 
Traffic control for site services installation shall be in accordance with OTM Book 7, April 2022. Contractor 
to use layout US-22 and UI-20 (OTM Book 7, April 2022) as a reference to provide traffic management 
during the installation of sanitary, storm, and water service. Refer to layouts US-22 and UI-20 provided in 
Appendix E of this report. 
 

3.0 Shoring and Encroachments 
The CMMP shall be reviewed in conjunction with the shoring plans and subject to the Shoring Agreement 
and the Encroachment Agreement(s) (both above and below ground), as between the City of Burlington 
and the proponent. Refer to Shoring Plans prepared by others submitted under a separate cover. 
 

4.0 Vehicle and Pedestrian Movements 
Vehicle movement on Brant Street will continue to operate with slight interference of construction 
vehicles. There will be no lane closures on Brant Street or any other adjacent streets due to construction 
activity at the proposed development. Appendix A drawings CM1-1, CM1-2, CM1-3, and CM1-4 depict 
vehicular movement at various stages of construction. 
  
All existing sidewalks adjacent to the property will remain open and unaffected. OTM Book 7 qualified 
Traffic Control Persons (TCP) will ensure pedestrian safety. 
 
Brant Street has a designated bike lane on both sides of the road as per the City of Burlington Cycling Map. 
Construction activity at the proposed development will not hinder bike movement on Brant Street. 
 

5.0 Traffic and Pedestrian Control 
Recognizing the importance of vehicle and pedestrian traffic to the direct success and vitality of 

neighbourhood businesses and vehicular routing, Appendix A drawings CM1-1, CM1-2, CM1-3, and CM1-

4 prepared by Lanhack, denotes vehicular movement during the approximate 40 months of construction. 

 

Traffic Control: Motorists will be provided with adequate signage to ensure advance notice and will 

caution the operator of the upcoming development project and the associated construction works. There 
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will be no lane closures on Brant Street due to construction activity at the proposed site. If temporary lane 

closures are required for servicing on Brant Street, two (2) qualified traffic control persons (with Book 7 

training) will be on site. See servicing drawings prepared by Odan Detech Group Inc. for the location of 

proposed services. 

 

Pedestrian Control: Maintaining pedestrian movement along the existing streets is essential in 

maintaining the current balance in the surrounding neighbourhood. The covered hoarding/walkway will 

be installed on the sidewalk adjoining the site if overhead safety becomes a concern. Qualified traffic 

control person(s) (OTM Book 7 trained) will control pedestrian movement as required.  

 

Cyclist Control: Bicycle movement on Brant Street will not be interfered by construction activity at the 

proposed development. Throughout the construction, qualified traffic control person(s) (OTM Book 7 

trained) will ensure cyclist safety. 

 

6.0 Haulage Routes 
For the purposes of this plan, the developer has investigated area suppliers and trade contractors to 

predict relevant origin and destination points. Origin points include Concrete batching plants, excavation 

dump sites, aggregate suppliers, reinforcing steel suppliers, and building material suppliers. With the 

source and destination points established, it can be confirmed that the haulage routes will utilize 

approved truck routes to mitigate disturbance to area residents and businesses, as well as ensure 

sufficient road allowances for larger construction vehicles. Haulage routes are identified on Appendix A 

drawing CM2-1. 

 

As detailed in the summary chart Table 1, much of the construction traffic will occur during the Excavation, 

Shoring, and underground parking construction phase (Months 3 to 22) with an expected average of 50 

vehicles per day. The neighbourhood will continue to see a steady frequency of construction vehicles 

during the structural phase with an expected average of 20 vehicles per day during Months 3 to 35 can be 

expected. As such, greater emphasis will be placed on traffic management. During these periods two full-

time competent (possess formal training and Book 7 certification) traffic control persons will be present 

to safely monitor and guide vehicular and pedestrian activity. A sharp reduction in construction traffic will 

be seen during the Finishing Phase of the project (Months 14 to 40). Anticipate 10 construction vehicles 

per day for the Finishing Phase. Traffic control personnel will remain available for the duration of this 

phase of work. 

 

Nature of Construction Traffic: Table 1 

Description Frequency Timing Method of Delivery 

Construction Debris 

Containers 

Daily Months 1 to 40 Tri-Axle Truck 

Site Washrooms 3x Weekly Months 1 to 40 Van – Mounted Pump 

Construction Tools and 

Supplies 

Daily Months 1 to 40 Van 
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Description Frequency Timing Method of Delivery 

Document Couriers 3x Weekly Months 1 to 40 Car 

Mechanical and Electrical 

Supplies 

Weekly Months 4 to 40 5-ton Truck 

Construction Schedule Related 

Traffic 

3x Weekly   

 

Demolition Phase    

Demolition Daily Month 1 to 2 Tractor Trailer 

Shoring Phase Daily Month 3 to 22  

Excavation 50 trips Daily Months 3 to 22 Tri-Axle Dump Truck 

Shoring Daily See Shoring 

Report 

-- 

Structural Phase    

Formwork  2x Weekly Month 3 to 22 Tractor Trailer 

Concrete Supplies 2x Weekly Month 3 to 35 Flat Bed Truck 

Concrete Ready-mix Supply 15 loads daily Month 3 to 35 Concrete Truck 

Rebar and Rebar Accessories 

Supply 

2 x month Month 3 to 35 Tractor Trailer 

Windows Weekly Month 13 to 35 Truck 

Brick or Siding 2x Weekly Month 13to 35 Flat Bed Truck 

Roofing Weekly Month 21 to 35 Flat Bed Truck 

Finishing Phase    

Interior Masonry 2x Weekly Month 14 to 40 Flat Bed Truck 

Wall Partitions (drywall) 2x Weekly Month 14 to 40 Flat Bed Truck 

Applied Finishes 2x daily Month 15 to 40 Truck 

Stone Flooring and tops Weekly Month 18 to 40 Truck 

Misc. Metals 2x Weekly Month 14 to 40 Truck 

 

To summarize, construction Stage #1 will take approximately 2 months to complete, construction Stage 

#2 will take approximately 10 months to complete, construction Stage #3 will take approximately 10 

months to complete, and construction Stage #4 will take approximately 28 months to complete. 

 

7.0 Hours of Operation 
The hours of operation will be from 7am to 6pm, five (5) days a week (Monday to Friday)  
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8.0 Existing Utilities 
No light standard or traffic lights on Brant Street will be required to be removed or relocated due to 

construction activity at the proposed site. Refer to servicing plan prepared by Odan Detech Group Inc. for 

information regarding relocation/removals (If required) of the existing light standards/hydro poles/traffic 

lights on Brant Street. 

 

9.0 Dust, Air, and Noise Management 
Temporary construction fencing (1.8m high) will be erected prior to the start of construction. The pre-

mentioned fencing will be draped with dust control fabric. The dust control fabric will be inspected daily 

and repaired as required.  

 

The development covers the majority of the site. There will not be any earth stockpiles on site to generate 

dust. If dust during construction becomes a concern, water trucks and sweeper trucks will be on call to 

deal with the dust the same day. The contractor will have full-time staff available to ensure the site is kept 

clean and swept daily. Environmentally friendly dust suppressant agents will be used where possible. At 

no time will equipment/trucks be idling except by concrete trucks and concrete pumps. The idling from 

the pre-mentioned trucks will be kept to an absolute minimum.  

 

10.0 Waste Collection 
No open waste storage will occur on site. All waste will be directly placed into bins that are placed on site. 

All bins are to be tarped when they are not being used. Waste will be removed off site on a regular basis 

by a private waste hauler.  

 

11.0 Tower Cranes 
There will be two (2) tower cranes SK-415 with maximum jib radius 55.0m will be required to build the 
structure. Appendix A drawings CM1-2, CM1-3, and CM1-4 show the location of tower cranes. 

 

12.0 Trade Parking 
No parking will occur on the adjacent streets or boulevards by trades/labourers. Temporary parking 

facilities will be made available on-site. However, during Construction Stage #4, construction labourers 

will be required to pay for parking at Parking Lot #64 located at 769 Brant Street and will be provided with 

a shuttle service to the construction site. 

 

Summary of trade personnel as follows: 

• Demolition & Excavation Phase: 10 Tradespersons 

• Foundation and Framing Phase: 15 Tradespersons  

• Finishing Phase: 40 Tradespersons  
 

13.0 Queuing and Staging of Construction Vehicles 
Staging area will be provided within the site. Spacing of trucks will be organized and dispatched in the 

staging area in such a way that no vehicles will be in a staging situation on municipal streets. All loading 

and unloading of material & equipment will occur within the designated staging area for each construction 
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stage. Refer to Appendix A drawings CM1-1, CM1-2, CM1-3, and CM1-4 for the location of the Staging 

area for each construction stage. 

 

During construction of Stage #1, dump trucks will enter/exit the site using construction Gate #1 located 

on the northeast corner of the site. Construction Gate #1 will be erected on the existing asphalt driveway. 

Temporary staging will occur within the existing asphalted area as shown in Appendix A drawing CM1-1. 

 

During the construction of Stage #2, tractor trailers/concrete/HSU trucks will use the south part of the 

site as staging. All construction trucks must enter and exit the staging area through construction Gate #2, 

which is located in the southeast corner of the site. For safe turning movement, all northbound 

construction trucks on Brant Street will be required to make a left turn into the site. ‘No Left Turn’ sign 

and ‘No Entry’ sign will be required to be bagged temporarily for trucks to make a left turn into the site.  

 

During the construction of Stage #3, tractor trailers/concrete/HSU trucks will use the north underground 

parking deck structure as a staging area. All construction vehicles will enter and exit the site through Gate 

#1, which is located in the northeast corner of the site. 

 

During the construction of Stage #4, tractor trailers/concrete/HSU trucks will enter the site through 

construction Gate #1 and exit through construction Gate #2. To ensure safe turning movement, all 

construction trucks will exit northbound onto Brant Street. 

 

Qualified traffic control person(s) (OTM Book 7 Trained) will control the pedestrian, cyclist, and vehicular 

traffic as required during the entry/exit operation of construction vehicles. 

 

14.0 Vehicle Wash Down 

Mud-mat/wash down area will not be required for any construction stage as the construction truck will 

not leave the asphalted area. However, if truck tires are exposed to mud, dirt, and/or debris on the site, 

construction trucks will be washed-down prior to the vehicle traveling on public roadways. If required, 

the wash down area on the mud-mat will be conducted on the development site, not on the road. Silt 

sacks will be installed and maintained on all storm catch basins/manholes to prevent any debris from 

entering the City sanitary or storm sewers. Concrete trucks will be equipped with self-cleaning chutes to 

negate the need for on-site concrete wash down. 

 

15.0 Site Setup 
Sanitary Facilities: Sanitary facilities will be available within the site. The location of sanitary facilities 

varies depending on the construction stage, as illustrated in Appendix A drawings CM1-1, CM1-2, CM1-3, 

and CM1-4.  Additional units may be required per ministry guidelines. 

 

Site Offices:   

There will be a site construction trailer located within the property during each construction stage as 

shown in Appendix A drawings CM1-1, CM1-2, CM1-3, and CM1-4. The site trailer will be set up on site 

which will accommodate the necessary management personnel as well as house adequate meeting spaces 

for a Joint Health and Safety Committee (JHSC), Worker Trade Committee (WTC), worker orientations, 
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and space to administer proper first aid treatments. Dedicated routes to the office will be clearly identified 

and maintained at all times. 

 

Material Storage and Unloading Zones:  

Storage containers will be located alongside the office site trailer for each construction stage, as shown in 

Appendix A drawings CM1-2, CM1-3, and CM1-4. Generally, material storage for all stages of development 

will be received and stored within the construction fencing limit. Flammable and combustible materials 

will be identified, protected, and stored in designated "compounds" as prescribed by the Ministry of 

Labour and TSSA guidelines.  

 

Perimeter Construction Fencing: The perimeter construction fencing is to be used as per ministry 

guidelines or as required. Refer to Appendix A drawings CM1-1, CM1-2, CM1-3, and CM1-4 for the limit 

of construction fencing and location of construction gates. 

 

16.0 Emergency Contact Info 
In the event of an emergency, the City and the general public may contact project personnel responsible 

for the orderly conduct of the construction at all times. Contact information of persons provided will 

possess the authority to attend and act, as necessary. Contact information will be provided once the 

General Contractor has been selected, as follows: 

 

Contact #1:       
Contact Name: TBD prior to construction   
Cell Number _________________________    
Email Address________________________   
 
Note: Should the Site Superintendent change during construction Elite 688 Brant Holdings Inc. will assign 

a new contact name and phone number. 

 

17.0 Public Communication 
All project information (phone numbers, email address, fax, website, etc.) shall be included on all signage 
surrounding the site. Public communications for the job site shall also include: 

• 48-hour notice shall be provided to adjacent properties should any construction operations 
produce impacts beyond the normal day-to-day operations of the site.  

• A pre-construction notice shall be sent out to adjacent properties and along the construction 
access route 

• Signs around the site shall include project working hours, and emergency contact information 

• Inform the ward councilor, public transit, business community and residents of the start of the 
construction 

• Communication with Corridor Management is required prior to the distributing any notices or 
contact to the Ward Councilor, public, etc. 

 
On-site emergency protocols: 

• Reporting the emergency to the required chain of command (emergency contacts) 

• Establishing communication and alerting all parties involved 
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• Ordering evacuation, if necessary 

• Alerting external agencies, if necessary 

• Alerting outside population of possible risk, if necessary 

• Requesting external aid, if necessary 

• Providing medical aid, if necessary 

• Ensuring emergency shut offs are closed, if necessary 

• Sounding the all-clear 

• Advising media, if necessary 
(Website Reference: https://www.ccohs.ca/oshanswers/hsprograms/planning.html) 
 
These on-site emergency protocols are needed for handling unexpected situations. The objective is to be 
prepared to prevent fatalities and injuries, reduce damage to buildings and equipment, protect the 
environment and the community, and accelerate the resumption of normal operations. 
 

Respectfully submitted, 
 

 

 

Steve Pongracz C.E.T. 

Lanhack Consultants Inc.

https://www.ccohs.ca/oshanswers/hsprograms/planning.html
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Appendix B: Civil Drawings Prepared by Odan Detech Group Inc 
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5230 SOUTH SERVICE ROAD, BURLINGTON, ONTARIO, L7L 5K2

ELITE 688 BRANT HOLDINGS INC.
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Appendix C: Site Plan Prepared by Chamberlain Architect.  
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DO NOT SCALE DRAWINGS. USE ONLY DRAWINGS 
MARKED "ISSUED FOR CONSTRUCTION". VERIFY 
CONFIGURATIONS AND DIMENSIONS ON SITE BEFORE 
BEGINNING WORK. NOTIFY ARCHITECT IMMEDIATELY 
OF ANY ERRORS, OMISSIONS OR DISCREPANCIES.

CHAMBERLAIN ARCHITECT SERVICES LIMITED AND 
CHAMBERLAIN CONSTRUCTION SERVICES LIMITED 
HAVE SIMILAR OWNERSHIP.

CHAMBERLAIN ARCHITECT SERVICES LIMITED
HAS COPYRIGHT. CONSTRUCTING A SUBSTANTIALLY 
SIMILAR BUILDING WITHOUT PERMISSION MAY 
INFRINGE THE COPYRIGHT OWNER'S RIGHTS. 
MAKING MINOR CHANGES TO PLANS DOES NOT 
NECESSARILY AVOID COPYRIGHT INFRINGEMENT. 
INNOCENT INFRINGEMENT IS NOT A DEFENSE TO 
COPYRIGHT INFRINGEMENT. ©
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Appendix D: Pre-Manufactured Scaffolding Overhead Sidewalk Protection System 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PATENTED "Nu-Slope“TM - Overhead Sidewalk Protection
 Protective public pedestrian walkway with attractive curb appeal
 One piece "Y" shaped, 3 lock connection
 Quick cost efficient assembly
 Sloped design deflects weather, debris or other objects to site side
 Accommodates elevated advertising space street side, privacy on site side with 

plywood & fitted panel options
 Modular design suits neighbouring scaffolds, heights, corners, uneven terrain, 

gateways, truck entrances, lighting etc.

SPEED
SAFETY
ADAPTABLE
FLEXIBLE & VERSATILE
DESIGNED TO LAST
ENGINEERED TO PERFECTION

VARIOUS WIDTHS AVAILABLE
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Appendix E: Layout UI-20 & US-22, OTM Book 7 (April 2022) 

 



TEMPORARY CONDITIONS  ·  BOOK 7          

SECTION 6 – UI-20364

M
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IV
ID

E
D

ONTARIO TRAFFIC MANUAL  ·  APRIL 2022

avNOTES 

UI-20 Intersection: Right Turn Lane and Adjacent Through Lanes Closed

Multi-Lane Undivided

WORK
AREA

F

A

C

TC-3R

F
TC-2B 

or TC-2A
F

TC-1
(Long Duration)

TC-12
 (NPRS 70 km/h or higher)

D TC-4

i) �If space permits, use TC-53A or 
TC-53B to surround the Work Area, 
otherwise reduce spacing between 
TC-54.

For further detail on Work Zone 
components, see Table B (Short/Long, 
pg. 241).

Mobile Operations Long DurationIntermittent Very Short Duration Short Duration
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60

85
(40)

9
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180
60
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11
140
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200
75
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13
150

Label

A
C
D

F

Description

Taper Length for Full Lane Closure (m) 

Longitudinal Buffer Area (LBA) (m)

Maximum Distance between Markers (m)

Minimum Number of Markers for Taper

Distance between Construction Signs (m)

Normal Posted Regulatory Speed (km/h)



TEMPORARY CONDITIONS  ·  BOOK 7          

SECTION 6 – US-22332
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ONTARIO TRAFFIC MANUAL  ·  APRIL 2022

avNOTES 

US-22 Five Lane Road: Two Through Lanes Closed

Multi-Lane Undivided

i) �For diversions, exceeding 1 km, use a 
TC-16 EL (ER) in place of the TC-9L (R) 
and add an additional TC-16 ER (EL) at 
the beginning of end Taper.

For further detail on Work Zone 
components, see Table B (Short/Long, 
pg. 241).

WORK
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F
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E

A

CD

½ A

A
TC-4

(Supplemental Amber 
Beacon where NPRS 

70 km/h or higher) 

TC-2B
or TC-2A

TC-1
(Long Duration)

TC-3R

TC-4

TC-12
(NPRS 70 km/h

or higher)

TC-4

TC-9L

TC-12
(NPRS 70 km/h

or higher)

A

A

F

F

TC-4

TC-12

Required for 
70 km/h 
or higher

TC-2B
or TC-2A

TC-1
(Long Duration)

F

Mobile Operations Long DurationIntermittent Very Short Duration Short Duration
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Label

A
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F

Description

Taper Length for Full Lane Closure (m) 

Longitudinal Buffer Area (LBA) (m)

Maximum Distance between Markers (m)

Minimum Number of Markers for Taper

Minimum Tangent between Tapers (m)

Distance between Construction Signs (m)

Normal Posted Regulatory Speed (km/h)
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